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Principalôs Welcome 
 
 
Welcome to Chatsworth High School, home of the Chancellors. We are pleased to 
present our Western Association of School and Colleges 2009 Focus on Learning, self-
study. I am extremely proud to  be the principal of a warm and welcoming student body, 
dedicated educators, caring support staff, involved parents, and a supportive community 
who share in the vision and mission of Chatsworth High School. 
 
We are all excited about your visit. Your report  will inform the stakeholders of 
Chatsworth High School of our progress as we move toward our goal of providing a 
world -class educational experience for all students to effectively communicate their 
thoughts and ideas, collaborate with others to accomplish common goals, think 
reflectively before acting, independently strive toward completing a personal goal, and 
become responsible citizens of the world.  
 
The report that follows reflects a comprehensive analysis of our instructional programs 
and our efforts to improve achievement for all students.  In conjunction with our smaller 
learning communities, our students will engage in a more personalized educational 
experience, which will fill them with wonder and excitement as they move into the next 
phase of their lives. Our desire is that those who read this self-study will gain insight 
into what it truly means to be a Chancellor at Chatsworth High School. 
 
As you observe the daily activities of our school, you will interact with an engaged and 
enthusiastic student body, dedicated support staff, supportive parents, and highly 
committed educators who compromise the Chatsworth family and embody the character 
and pride of the ñC-House.ò 
 
 
Enjoy, 
 
 
Timothy Guy 
Principal  
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Preface  

This Accreditation Report reflects a comprehensive effort on the part of all Chatsworth 
High School stakeholder groups to examine our existing school programs, correlate 
student performance data with critical academic needs, and establish a long-term action 
plan to address those needs. The degree of collaboration on this project cannot be 
understated. Drawing upon the strengths of our faculty, parent and community groups, 
and student body, we have dedicated the past year to a thorough self-examination of our 
school programs focusing on our commitment to provide a safe, supportive environment 
where our students can realize their academic potential. 
 
Schoolwide efforts directed at the WASC Focus on Learning process began in December 
of 2007. At that time, we established a core Accreditation Leadership Team consisting of 
our Accreditation Coordinator, two Classroom Teachers, an Assistant Principal, and our 
Principal.  This team was further supported by our existing Instructional Leadership 
Team, a body comprised of our Principal, Administrators, Pr ogram Coordinators, 
Academic Coaches, Specialized Counselors, Department Chairs, Small Learning 
Community Lead Teachers, and all other interested parties with  Small Learning 
Community Lead Teachers and Content Department Chairs serving as our primary 
Faculty Focus Group Co-Facilitators throughout the process.  As Chatsworth High 
School was beginning schoolwide implementation of Small Learning Communities 
(SLCs) during our self-study, we felt it important that both content area departments 
and SLCs serve as Target Groups throughout the process. Our Parent and Student Focus 
Groups evolved from various parent and student leadership organizations on campus, 
including our CEAC and ELAC Parent Advisory Committees, Chatsworth PTSA, School 
Site Council, Chatsworth Leadership Council, and Student Leadership and clubs. 
 
The commitment and dedication of these leadership bodies supported our efforts to 
accomplish the five expected outcomes of the self-study process. 
 
 
Involvement and collaboration of all staff and other s hareholders to 
support student achievement  
 
The responsibility for student achievement at Chatsworth High School continues to be a 
collaborative process. Our varied student body groups on campus serve to support a 
positive student culture essential to academic success, with several parent groups 
including our African American and Latino Parents Associations, as well as the PTSA 
and the two primary parent advisory committees to School Site Council, the CEAC and 
ELAC, providing  valuable contributions to the d ecision making processes that drive our 
instructional program.  Student, parent, and faculty surveys offer our leadership bodies 
crucial ñprocess and perceptionò data with which to further direct our efforts at raising 
student achievement. Our faculty leadership structure lends itself to a positive and 
productive environment of collaboration whereby teacher leaders of content 
departments and Small Learning Communities serve as liaisons between the faculty and 
the Instructional Leadership Team.  
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Clarificatio n and measurement of what all students should know, 
understand, and be able to do through expected schoolwide learning 
results and academic standards  
 
The instructional program at Chatsworth High School is driven by ongoing professional 
development based on current research, and focused on the continuous development of 
a standards-based curriculum that supports our expected schoolwide learning results 
(ESLRs). Additionally, through the development of our Small Learning Communities, 
we are beginning to explore the numerous opportunities available for thematic, project -
based learning to support student achievement of the academic content standards and 
ESLRs. 
 
 
Gathering and analyzing data about students and student achievement  
 
Ongoing analysis of student demographic and performance data has provided us a 
foundation for schoolwide decision making as it affects the use of professional 
development time and allocation of school resources. Each year, our stakeholder groups 
examine a variety of student academic performance indicators to evaluate our Single 
Plan for Student Achievement. Through the CEAC and ELAC parent advisory 
committees, recommendations are made to the School Site Council for student 
intervention, professional development needs, and the use of school financial resources. 
Departmental analysis of student work samples, as well as analysis of District periodic 
assessment data in the core content departments serves to strengthen teacher 
development of rigorous standards-based curricula. The current self-study process 
prompted us to share student demographic and performance data with our Student 
Focus Group, who used it to assist in identifying our critical academic needs, thus laying 
the foundation for the development of our schoolwide action plan.  
 
 
Assessment of the entire school program and its impact on student 
learning in relation to expected schoolwide learning results, academic 
standards, and WASC/CDE criteria  
 
Assessment of our school program is a continuous process at Chatsworth High School, 
and occurs at several levels. Content area departments meet to develop and modify their 
curricula in an effort to better align it with the academic content standards and expected 
schoolwide learning results, while Small Learning Communities, currently in their first 
full year of schoolwide implementation, have initiated discussion to plan thematic, 
project-based standards-aligned lessons, as well as intervention strategies to improve 
academic achievement for all students. Through the WASC Focus on Learning process, 
Faculty Focus groups gathered and analyzed a variety of evidence to develop an overall 
description of our existing school programs.  The process served to highlight our 
strengths, as well as validate our areas of growth needed to reach our goal of high 
academic achievement for all students.  
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Alignment of a long -range action plan to the schoolôs areas of need; 
development and implementation of an accountability system for 
monitoring the accomplishment of the plan  
 
Through collaboration of all Chatsworth  High School stakeholder groups in the Focus 
on Learning Process, we have thoroughly analyzed a wealth of both schoolwide and 
disaggregated student data to identify and respond to our most critical academic needs. 
The process has allowed us to establish a long-range action plan that correlates with our 
existing Single Plan for Student Achievement, and provides an accountability system 
that assures a dedicated commitment from our stakeholders. A monitoring system has 
been established that supports ongoing evaluation of our action plan by several 
Chatsworth High School leadership bodies, including the Instructional leadership Team, 
CEAC and ELAC, the School Site Council, and the Chatsworth Leadership Council.  
 
 
This Focus on Learning self-study process has re-affirmed Chatsworth High Schoolôs 
commitment to establishing a safe, supportive environment where our students can 
realize their academic potential; an environment that promotes high expectations for all 
students, and is directed at student achievement of the academic content standards and 
expected schoolwide learning results. 
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Timeline  for WASC  Self -Study  

Visit: A pril 19-22, 2009  
 

Dates   Actions  

Spring  
2008    

1-16-08 1 WASC Leadership Team Planning Meeting 

1-24-08 2 

WASC Leadership Team Meeting 

¶ Review Self Study Report from 2002-03 

¶ Review 2006 Mid Term Report  

2-7-08 3 
ILT Meeting develop process for conducting PD sessions to address 
Action Plans and Focus Group work on topics related to five criteria 

2-12-08 4 PD #1 Analysis of ESLRs; SLCs and target groups 

2-13-08 5 WASC Leadership Team Meeting 

2-26-08 6 WASC Leadership Team Meeting 

2-27-08 7 WASC Leadership Team Meeting 

3-12-08 8 WASC Leadership Team Meeting 

3-26-08 9 WASC Leadership Team Meeting 

4-07-08 10 
CHS faculty program survey to identify special school programs for 
Chapter 1 

4-08-08 11 PD #2 Data analysis and best practices 

4-22-08 12 House of Rep (students) Focus Group-orientation to WASC and ESLRs 

4-23-08 13 WASC Leadership Team Meeting 

5-21-08 14 WASC Leadership Team Meeting 

6-03-08 

 
15 

PD #3 Faculty reviews and revises vision statement, strategies to address 
data findings; faculty survey;  

Look at web site; future PDôs; evidence and collection labels 

6-13-08 16 
Faculty reviews descriptions of special programs; data; successes and 
challenges 

6-17-08 17 
Parent Group reviews schoolôs programs, vision, mission, and findings of 
data 

 

Fall  
200 8 

  

8-28-08 18 PD Leadership Team Meeting 

9-03-08 19 First Day of Instruction Fall, 2008  
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9-16-08 20 
PD #4 Establish Focus groups; look at data including CST scores by 
student by class; discussion on posting of rubrics, standards and student 
work 

9-23-08 21 
PD #5 Focus group meetings; look at criterion questions; gather 
evidence/findings -enter on flash drives for sharing 

9-25-08 22 Draft of ESLRs to all students through homerooms 

10-01-08 23 
Student Leadership class role as student focus group; 

Further  orientation to WASC for students  

10-02-08 24 Parent Survey Conducted during Back to School Night 

10-14-08 25 
PD #6 Work in Focus groups to finish criterion questions; share out of 
responses 

10-21-08 26 Dialogue with Chairperson Bill Wickwire  

10-23-08 27 ILT Meeting to plan for PD #7  

10-28-08 28 
PD #7 Work in departments on improving instructional strategies (Think, 
Pair, Share; 4 Heads Together); look at student work and rubrics 

11-18-08 29 
PD #8 Look at findings from data; work on action plan;  review WASC 
Recommendations from 2003  

12-05-08 30 ILT Meeting  

12-09-08 31 PD #9 Look at implications of findings; critical areas  

12-09-08 32 
Add agenda items to regular administrative staff  meeting regarding issues 
involved in progress report and progress of self-study 

 

12-22-08 to  
1-09-09 

33 Winter Recess 

 

Set dates 34 Calendar SSC, ELAC, CCC, GATE parent meetings for feedback 

1-20-09 35 Clerical and custodial staff meeting #1 re: WASC process and visit; their 
roles 

December 
and ongoing 

36 
Update list of  faculty, classified staff & student names on ñFocus Groupò 
rosters (deleting those no longer at Chatsworth) and provide a list of 
newly assigned staff whose names do not appear on the current roster 

January and 
ongoing 

37 
ESLRs in bulletins, web site; parent newsletters home; classrooms and 
around campus 

November 
and ongoing 

38 

Conduct classroom observations (by administrators) to obtai n evidence of 
implementation of s trategies that promote rigor to increase literacy and 
computational skills.  

Ensure teachers receive feedback on visits and that administrators 
schedule time to debrief and share strengths and areas needing additional 
work 
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Spring  
2009  

  

2-9-09 39 
Dialog with WASC Committee Chairperson: 

Review timeline plan for completing and mailing to him . 

1-12 to 1-30 40 Continue to work on Chapter 4 

2-09-09 41 

Pupil Free Day -Faculty to work with Chapter 4 and the critical academic 
needs from Chapter 2; 

Faculty survey complete 

2-10-09 41a 
PD #10 meet in focus groups to review, revise, edit their section of 
Chapter 4 

2-17-09 41b 
Meet with CEAC and ELAC parent advisory committees to review data, 
clarify critical academic needs, and consider action plan goals. 

2-20-09 41c 
Meet with student focus group to review data, clarify critical academic 
needs, and consider action plan goals. 

2-24-09 42 PD Development of Action Plan 

2-26-09 42a 
Meet with parent focus group to review data, clarify critical academic 
needs, and consider action plan goals. 

3-24-09 43 PD Final review of seld-study 

2-9-09 44 Classified meeting to review self-study, process, progress 

January 
thru March  

45 

Conduct classroom observations (by administrators) to obtai n evidence of 
implementation of s trategies that promote rigor to increase literacy and 
computational skills.  

Ensure teachers receive feedback on visits and that administrators 
schedule time to debrief and share strengths and areas needing additional 
work 

2-9-09 46 
Touch base with WASC chairperson to give update; advise of external 
factors 

2-06-09 

 
47 

Establish deadline for remaining parts of Chapter 4 to be submitted; also 
Chapters 2 and 3 

Early March  48 
Dialog with Chairperson.  Set final schedule based on need to publish 
early for faculty planning.  

2-20-09 49 
Check ñfinalò work for total document including the ñwhatôs 
new/differentò section of Progress Report (Chapter 3) from last full self 
study; add anything else prior to final publication  

 

Week of 
March 2, 

2009  

50 
Complete final DRAFT of report for review by school and district officials  
Prepare CD of self-study to includ e in books 




